
I. PROBLEM DESCRIPTION

II. IMMEDIATE ACTION

III. WHY WHY ANLYSIS DETAILS: 

DIRECT CAUSE:
WHY 1: Wide Gap occurred during running at gluing area (machine3).
WHY 2: a.Theres a posiblitty that the wide gap occurred durring sett-up of firstt gluing.

b. Wrong sett-up att firstt gluing witth hott melt.
WHY 3: Failed tto check byyy folder operaor the gap

WHY 4: Sttandard measuremen/setting nott follow.

INDIRECT CAUSE:

WHY 1 : 
WHY 2: 
WHY 3: 

IV. CORRECTIVE ACTION: 

DIRECT CAUSE:
1. Conduct Meeting and Orientation to all Gluing operator about the problem encountered.
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1.2. ITEM DESCRIPTION:
PART CODE:
PART NAME:

514471900
CARTON BOX

b. Tolerance was not meet the accept measurement for the wide gap and posible that during set-up of first gluing they set  it with the tolerance of 

2mm and the actual of 10mm instead of 8mm standard size.
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1.3. BACKGROUND:

1.1. ISSUE:

>Wide Gap occured at the upper flap of the glue tab portion.
> Standard measurement of the Gap: 8mm ±2.
>Actual measurement of the Gap: 12mm-13mm.
>Lott qty: 354 ea
>Rejectt qty:147%
>reject percenttage: 41.53%

FIRST GLUING SETTING

CHECKING OF GAP


